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SUBJECT CENTRE FOR LANGUAGES, LINGUISTICS AND AREA STUDIES

MINUTES OF THE MEETING OF THE MANAGEMENT GROUP
THURSDAY 23 MAY 2002

UNIVERSITY OF SOUTHAMPTON


Present
Prof Michael Kelly (Chair and Director of Subject Centre), Janet Bartle (Academic Coordinator, C&IT), Alison Dickens (Academic Coordinator Linguistics and Area Studies), Dawn Ebbrell (CILT Higher Education Information Officer), Roel Vismans (Director of the C&IT Centre), Vicky Wright (Academic Coordinator, Language), Liz Ashurst (Centre Manager and Minutes Secretary)


1.	Minutes of the last meeting and matters arising
LTSN bids for Tranche 2 funding
These were accepted as a true record of proceedings.  It was reported that the Dissemination Project bid was focussing on Less Widely Used Less Taught (LWULT) Languages.  Notification of the outcome of the bids was expected at the end of May. Outcome of the Project bids: 
‘Developing inter- and multi-disciplinary coverage for Area Studies’ – this project was accepted and will be funded in full (£100K over 18 months)
‘Securing dissemination: Extending good practice in less widely used and less taught (LWULT) languages’ and ‘Subject based pedagogic research’ – these projects were accepted but the funding was reduced to £50K to cover both projects
‘Development of Research Skills support for Arts and Humanities’ – this project was not accepted


Marketing activities
The Marketing pack known as the Languages Box was aimed at schools though it was being sent out to universities.  A proposal, led by LK, was being made to the DfES for a similar pack, which would be sent directly to schools.  At the recent meeting of the Languages and Careers Group, convened by the LNTO and attended by DE, LK, EJA and VW, it was agreed that it was vital to give the right information to relevant intermediaries.  Such intermediaries included school teachers and careers advisers.  The LNTO were providing content for the Languages brochure in the Connexions series of careers booklets.


2.	Evaluation
The full evaluation report produced by Brenda Johnston was discussed at the meeting.  It was felt that the report reflected the sense of struggling prevalent in the community.  The Group felt that there was suggestions in the report that Subject Centres were competing with each other and that this Subject Centre was also in competition with Subject Associations.  It was felt that these were false perceptions.  The Group also felt that Theoretical Linguists had been well served by the Subject Centre and that the criticism from a theoretical linguist was not justified.  LK warned of the dangers of drawing hard and fast conclusions on the basis of a small number of people who were interviewed by the evaluator.  However, the report did provide a useful starting point for discussion in certain areas:

English for academic purposes
Supporting teachers in this area would be a huge activity for which the Subject Centre did not really have the resources.  It was felt that EFL was well served by other agencies but that the Generic Centre might do work in the area of English for Academic Purposes.  

Channels of communication
It was suggested that the website might contain not only information about forthcoming events but downloadable posters, which could be posted on, notice boards.  

AD reported that she was planning to organise a Subject Centre Open day which would be a useful awareness raising event.  It was also agreed that AD and EJA would review the list of departmental contacts already identified and aim to fill in gaps in coverage.  
Action EJA, AD

Location of workshops
It was generally agreed that events held in London attract the highest level of attendance and LK confirmed that a similar pattern had been noted for CILT events.  There was discussion about repeating the roadshow initiative carried out in 2000.  It was agreed that when events were planned, the Subject Centre team would endeavour to hold some events outside London.  In addition to this, JB would be holding institutional visits and there would be more activity in Scotland as a result of the agreement with SCILT.  

Resource base
The member of the LTSN executive interviewed for the evaluation report had referred to ‘having a much more comprehensive, or moving towards comprehensive, understanding resource and information base of curriculum and assessment practices in as many departments as possible.’  It was agreed that it would be impossible to achieve a completely comprehensive resource base though the outcomes of the two LTSN funded projects would help to develop the resources held by the Subject Centre.  

Using the Generic Centre
It was agreed that the Subject Centre should present to the Generic Centre a list of issues which it felt could be addressed more appropriately by the Generic Centre.  These included:
English for Academic Purposes
Key skills
Marketing – a joint marketing event with other interested Subject Centres might be useful.
Action EJA


3.	Lessons drawn from this year
MHK noted that the Subject Centre staff had been working to capacity this academic year. 

Enquiries and visits
It was reported that the highest number of visitors to CILT was from the HE sector.  The number of enquiries received by the Southampton team was increasing as the profile of the Subject Centre was raised.  It was agreed that, where appropriate more enquiries received at Southampton and Hull could be passed onto DE at CILT.  

Learning Technologies Special Interest Group
A meeting had already taken place.  JB and RV reported that the Group was making a valuable contribution to shaping the C&IT activities planned by the Hull team.  

Location of activities
LK reported that the Subject Centre had priority over other organisations if it wished to book rooms to hold workshops at CILT.  Other possible locations for workshops might be: Open University offices in London, Woburn House, Goodenough College, and Birkbeck College.

European Language Portfolio
LK noted that it was going to be important to rationalise the European Languages Portfolios if they are to obtain widespread recognition.  It would be important for CILT, LNTO and the Subject Centre to work together on this.  VW noted that this activity would need to synergise with developments in Personal Development Plans (PDPs) which would become a feature of Higher Education study.

Joint Subject Centre/CILT event
LK and DE raised the possibility of a joint event, which would be administered by CILT conferences.  It was suggested at the meeting that a date would be booked. There have been subsequent discussions about this joint event.  It has been agreed that this should be postponed till the academic year 03-04 as no obvious theme for a joint event presents itself at this stage.


Autumn 2003 event
LK reported that CILT had organised an event about six years ago on the interface between school and university: what each party could expect from the other.  It was suggested that it might be appropriate to rerun this kind of event in the Autumn of 2003.  It may be possible to have sponsorship for this.

4.	Next year’s activity
MHK reported that LTSN funding was confirmed until December 2004.  The strength of the network lay in its subject specific focus.  There had been indications from the LTSN executive that additional funding might be tied to government priorities such as widening participation.  The focus of activity would be on supporting departments in fulfilling their widening participation remit rather than whipping them into line.  

Subject Centre strategy document 03-04
This was a minor revision of the existing strategy document.  MHK stated that it was perhaps appropriate to move towards being a network rather than a centre as this promotes the idea of partnerships and makes more sense of the fact that the ‘centre’ is based in three locations.  VW advised that we should be careful of aiming to do too much and therefore failing to fulfil our remit.  

Next Year’s activity
Providing support for staff teaching on PGCE modern languages programmes
DE and LK tabled a report outlining the activities carried out by CILT in this area.  It was agreed that staff in England were well served by CILT but it may be appropriate to take a modest role in supporting teacher trainers in Scotland especially as Initial Teacher Training is funded by SHEFC.  LK pointed out that the Subject Centre could have a useful role in urging HEFCE to take a more active interest in the area of initial teacher training including encouraging students to pursue a career in teaching.  

Languages Policy
 MHK explained the composition of a focus group suggested by the UCML strategy group.  It would include Vice Chancellors and Academic Registrars who are sympathetic to languages. It would provide an additional lever to move forward language policies in HEIs.  LK suggested that V-Cs may be too guarded in their view and that it would be advisable to enlist the support of Pro Vice-Chancellors such as Graham Chesters.  

Marketing Languages
The Group supported the idea of posting the names of contacts on the web so that schools could make contact with the appropriate person in their HEI to give presentations.  It was also suggested that the contacts should be encouraged to develop regional consortia of HEIs so that more schools could be visited more efficiently.  

Development of existing centres and new locations
The Management Group endorsed the proposal to develop a partnership with Scottish CILT.  LK suggested that similar partnerships with Wales and Northern Ireland should follow once the arrangement with Scotland was more firmly embedded.  In the meantime, CILT Cymru and NI CILT should be encouraged to publicise the work of Subject Centre more actively.  

Government priorities
The Group felt that the proposed activity for 2002-3 did much to address the government priorities identified by the LTSN executive.  

Specialist Groups and Special Interest Groups
JB reported that the Learning Technologies Special Interest Group had encouraged the idea of a survey of departments to identify needs etc.  VW suggested that this needed to be part of a wider survey into the curriculum.  MHK suggested that JB should investigate the scale of the questionnaire being proposed by the Special Interest Group and then bid for funding to carry it out if appropriate.  

It was agreed that the Specialist Groups for Languages and Linguistics would continue in their present format though the number of face to face meetings may be reduced.  The Area Studies group would become the Area Studies Network.  Meetings would be combined with an event to encourage people to attend.  

Newsletters
It was agreed that more frequent but shorter newsletters was a good vehicle for raising awareness of the Subject Centre in the academic communities.  A diary or yearbook was considered.  It was agreed that statistical information would be useful to colleagues but not necessarily in a diary.  It was agreed that the format and timescale of this would need to be considered further. It has been proposed since the meeting that there be three 4 page newsletters to be published in September, January and April.  In the summer Liaison would be published – this would be less ‘newsy’ and similar in content to the current supplements. AD was working on the first newsletter to be published in time for the Launch of the Languages Box on 26 September and the Subject Centre Open Day on 27 September.  No firm decisions on the diary, year-book have yet been taken but it may be more appropriate to gather this data and publish it on the web to encourage more visitors to the Subject Centre website.  

5.	Agreement with Hull and  transfer of the website to Southampton
It was confirmed that from the 1 August 2002 responsibility for the website would rest with Southampton.  Arrangements for the transfer were discussed.  

6.	2002 conference: key actions
Final arrangements for the conference were discussed especially arrangements for the final plenary session and press coverage of the conference.  

7.	Any other business
No items were taken under Any Other Business.


