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Minutes of the Management Group held on 21 June 2000 at the University of Southampton, Avenue campus

Present
Prof Michael Kelly (Chair and Director of Subject Centre), Janet Bartle (Academic Coordinator, C&IT),Prof Graham Chesters (Director C&IT Centre), Alison Dickens (Academic Coordinator Linguistics and Area Studies), Dawn Ebbrell (CILT Higher Education Information Officer), Janet Hooper (Evaluator of the Subject Centre), Dr Lid King (Director, CILT), Linda Parker ( Head of Information Services, CILT), Vicky Wright (Academic Coordinator, Language), Liz Ashurst (Centre Manager and Minutes Secretary)

Introductions
MHK welcomed all members of the committee to the meeting.  Since this was the first meeting of the Management Group to be convened, all members of the committee introduced themselves.

Terms of Reference and Membership of the Management Group
Terms of Reference and Membership of the Management Group had been drafted and these were discussed in the meeting.  It was agreed that the terms of reference should be amended to include the clause ‘to oversee the strategy of the Centre’.  It was felt that the Management Group would have a significant role in the steering of the Subject Centre.  Since the Management Group would consider strategic more than day-to-day operational issues, it was agreed that three or four meetings per year would be appropriate to carry out the Group’s remit.  It was also agreed that the Chairs of the Specialist Groups should attend one of the meetings each year.    It was proposed that the terms of reference of the Management Group be reviewed annually.
Action: EJA

Developments
Report from Southampton
MHK reported that the recruitment process for the Southampton team was now complete. Professor David Bickerton of the University of Plymouth had recently agreed to be the Chair of the Specialist Group for Language.  The composition of the Advisory Board was not yet agreed as it had been felt that establishing  the Specialist Groups should be a priority.  However, the process of obtaining nominations for the Advisory Board was beginning and this process should be complete by September 2000.  

He reported that the LTSN expected that Subject Centres should be aiming to establish long-term plans and put structures in place at this stage.  He hoped that the setting up process would be complete by September.  Stationery had been ordered and a visual identity and the website were now almost all in place. The Subject Centre had been presented at various conferences.  There had been considerable liaison between the Southampton and the Hull teams since April and there would be similar liaison with CILT now that Dawn Ebbrell was in post.  Memoranda of Agreement had been signed with the Directors of both the Hull and the CILT teams.  MHK felt that there was considerable interest in the sector as to how the Subject Centres would develop and how they would integrate the achievements of the CTI centres.

Report from Hull
GC agreed that the early stages of the establishment of the Subject Centre had gone smoothly.  Funding for the CTI initiative had finished in March and it was important to consider carefully how transition to the C&IT Centre would take place as it was important to maintain the momentum of the CTI centre.  

He reported that June Thompson, Manager of the CTI Centre would have a role in the transition from CTI to Subject Centre but that she would be handing over her responsibilities in this area to other staff.  Updating the CTI website had been a priority task.  Three Open Days at Hull University had been organised but no visits were to be organised until the Subject Centre was fully established.  It had not been possible to appoint a clerical assistant. GC felt that it was important that Janet Bartle attend as many conferences as possible and familiarise herself with the resources available in the CTI centre.  It was reported that links with EUROCALL, HUMBUL, WELL and SMILE would be maintained.

GC also reported that, there had been a meeting of the TELL Consortium the previous week and that it had been agreed that this project should not be terminated for the present.  He suggested that there would perhaps be scope for negotiation between TELL and the Subject Centre to consider product development.  It was agreed that more detailed discussions at a later stage would be needed to consider how products developed by all the FDTL projects might be marketed.

There was some discussion on the development of the Subject Centre website.  This was recognised as the first difficult issue which had arisen in the allocation of roles and responsibilities between the three locations of the Subject Centre.  MHK reported that he had been disappointed by the slow progress in the development of the website between March and May and that he had therefore contacted a web designer in Southampton to develop a home page.  He felt that, as the web designer was skilled in graphic design, he could work on the home page enabling the Technical Adviser in Hull (Fred Riley) to concentrate on developing the databases for the Subject Centre.  MHK reported that the web designer had displayed a speed and skill unpredicted by all members of the Southampton team and that, since he had no other commitments and was also close at hand, he had been able to  design a suite of pages for the website over a two week period.

GC regretted that actions had been taken which seemed to conflict with the agreed division of responsibilities.  He felt  that he should have been the first point of contact when MHK had been disappointed with the lack of progress on the website and that it would be important to establish and maintain good lines of communication.  

It was generally agreed that it had been valuable to air this issue and that useful lessons about communication and cooperation could be drawn from it.  It was also felt that the role of the technology adviser would be a constantly changing one as the Subject Centre developed.  

It was agreed that the Centre Manager should clearly define who maintains which parts of the web site as part of the planning documentation for the next year.  This would form part of wider discussions in the next few months about the roles and responsibilities of each arm of the Subject Centre and where different resources would be held.  It would also be important to include the Higher Education Information Officer in further discussions about website development.
Action:EJA

Report from CILT
It was reported that DE had been in post for just over one week and that half of her time would be devoted to Subject Centre Activity.    At present she was working on organising the Higher Education resources at CILT but it would be difficult to establish a totally separate HE resources section without undoing much of the organising of resources which had already taken place at CILT. 

LK requested that in the early stages more frequent meetings might be needed between the three parts of the Subject Centre to resolve issues regarding roles and responsibilities.  Other issues for discussion would be: Research, who would deal with which enquiries, the relationship between CILT and the C&IT centre, the link between the HE bulletin to be produced by CILT and the Subject Centre newsletter, the role of the Subject Centre in the European Year of Languages which was being coordinated by CILT, and the role of the Subject Centre in data collections and surveys.

Strategy documents
LTSN monitoring statement
This was discussed by the Management Group.  The Chair stated that in its current state it did not fully reflect the activities of Hull or CILT and that JB/DE should send information to EJA to enable this to be completed more fully.  It was suggested that MHK should contact the LTSN to report the difficulty in completing those parts of the monitoring return, which required the Director to state the amount of resources used to perform certain activities.  
Action:MHK

Subject Centre Strategy statement
Revisions to these documents were suggested by members of the Group.  It was agreed that the Chair would revise the document in the light of the suggestions made.
Action:MHK

Draft budget
MHK reported that for the period August 2000 to July 2001 an additional one million pounds was available for the LTSN scheme from which Subject Centres might be expected to bid for additional funding.  MHK stated that there would be additional need for a web editor if the Subject Centre were to assume responsibility for the FDTL projects and that allowance had been made in the draft budget for 2000-2001 to cover this.  It was stressed that it would be important to maintain the FDTL project websites once the projects had finished.  There would have to be discussions with the Hull team to establish the relationship between the  role of the web editor and that of the web developer/technical adviser.

Subject Centre Operating statement
It was stated that a version of this would have to be submitted to the LTSN at the end of June but that further work would need to be done to define tasks for Subject centre staff. It was agreed that the agenda of the Subject Centre was a dynamic one and that therefore it was going to be difficult to establish permanent codification of responsibilities.  It was noted that the operating statement would define the key person and supporting persons for tasks but that roles and responsibilities would be subject to regular review.

It was agreed that the draft operating statement did not fully reflect the work to be carried out by CILT or by the C&IT centre at Hull.  It was decided that staff at these locations should submit proposed revisions/additions to Liz Ashurst by 23 June.
Action:JB/DE

Schedule of meetings of the Management Group and the Advisory Board
It was agreed that EJA would produce a schedule of meetings for the Management group in consultation with staff and that the location should rotate between Southampton, CILT and Hull.  It was decided that meetings should take place at the beginning of September, in November, February and April/May.
Action:EJA

It was noted that the first meeting of the Advisory Board was to be scheduled to coincide with the launch of the Subject Centre.  This would take place at the end of September but a date was yet to be confirmed.  Many people would be invited to the launch including staff from the funding councils and from the LTSN.  It was also agreed that smaller launches would take place at Southampton, at Hull and at conferences over the next few months.

Any other business
The question of establishing a presence in Scotland, Wales and Ireland was discussed.  It was agreed that the Comenius centres would probably have a key role to play in this.  It was also noted that it would be useful to negotiate with Irish counterparts and that this should be discussed with the LTSN executive in York.

Janet Hooper explained that, as the evaluator of the Subject Centre her role would be one of a ‘critical friend’ and that she would wish to interview all members of the Subject Centre staff team in the next few weeks to evaluate the start up period.

