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SUBJECT CENTRE MANAGEMENT GROUP
MEETING ON TUESDAY 6 FEBRUARY 2001 AT 11 am
CILT


Present
Prof Michael Kelly (Chair and Director of Subject Centre), Janet Bartle (Academic Coordinator, C&IT), Alison Dickens (Academic Coordinator Linguistics and Area Studies), Dawn Ebbrell (CILT Higher Education Information Officer), Dr Lid King, (Director of Cilt) Roel Vismans (Director of the C&IT Centre), Vicky Wright (Academic Coordinator, Language), Liz Ashurst (Centre Manager and Minutes Secretary)

In attendance
Professor David Bickerton (Chair of Languages Specialist Group)
Dr Keith Brown (Chair of Linguistics Specialist Group)
Professor Dick Ellis (Chair of Area Studies Specialist Group)

Roel Vismans was welcomed as a new member of the Subject Centre Management Group to replace Graham Chesters.  The Specialist Group Chairs were thanked for attending the meeting.

1.	Apologies for absence
Apologies were received from Linda Parker.

2.	Minutes of the last meeting
These were accepted as a true record of proceedings

3.	Reports from the 3 centres
Southampton
MHK reported that much time had been spent organising recent workshops, seminars and roadshows.  The second issue of Liaison had been published at the beginning of January.  It was encouraging to note that the article by Keith Marshall in the first edition of Liaison had been the subject of discussion in the Scottish Parliament.

UCML Collaboration Project
The Subject Centre is working closely with UCML on the bids to the HEFCE Restructuring and Collaboration fund.  It was agreed that EJA and AD would disseminate information about the Collaboration scheme to the Subject Centre mailing list to ensure that all interested parties had information about the scheme.  

E Languages Project
MHK stated that the E languages project would be parallel to and not a subset of Subject Centre activity since HEFCE were keen for it to be linked to other related projects.  The steering committee included Martin Harris, Vice-Chancellor of Manchester University, MHK, the French and German Ambassadors, Jane Benham of DFEE.  The project would be focusing on French and German in the first instance.  Future strategy would probably be linked to the e-university project.  It was agreed that it would be important to have a strategy for developing the e-languages beyond French and German.

European Language Portfolio
MHK had attended a conference in Berlin on language policy where the European Language Portfolio had been discussed.  There had been a slow take up of this at HE level.  MHK suggested that the Subject Centre might bid for funding to pilot the European Language Portfolio at HE level.

Thematic Network Project
The Thematic Network Project is developing pan European reports in the areas of : Curriculum Innovation, New Learning Environments and Quality Enhancement.  The Subject Centre was coordinating the collation of the Curriculum Innovation report.

Nuffield Inquiry
The DfEE response to the Nuffield Inquiry had provided a base from which to move the languages agenda forward.  MHK was expecting to be a member of the Languages Action Group, which was to be established to work towards implementation of the recommendations of the Inquiry. 

Hull 
RV paid tribute to the work of Graham Chesters and June Thompson in the early stages of establishing the C&IT Centre at Hull.  JB reported that there had been 18 visitors at the Resources Open Day in December and that a further 3 days had been arranged for April, June and July.  There had been a request for C&IT specific workshops, which were taking place in March/April.

JB reported that she had attended an Arts and Humanities on line seminar.  They had been keen to collaborate with the Subject Centre on future workshops.

The University of Stirling had contacted the C&IT Centre to invite the Subject Centre to participate in Edufair, which is to take place in the summer

JB reported that Fred was working on the Hull database server and that the events database would be on line in Hull shortly.

The C&IT Centre was continuing to work with the ICT4LT and the Tell projects.

It was agreed that JB should send to EJA and DE the list of suppliers from whom she gets demonstration copies of software.  It was hoped that both Southampton and Cilt could therefore develop libraries of software.
Action: JB

Humbul
There has been some discussion on the distinction between resources information provided by the Subject Centre and that provided by HUMBUL.  The Humbul resources are divided into 5 sections and it has been agreed that the Subject Centre would take responsibility for the Teaching and Learning resources section.  

Cilt
35 members of AULC had visited the resources collection in December.  Staff at UCL would be visiting in March.  15 members of UCML had visited in January.  Open visits were to take place in May.  DE had decided to invite speakers to the Open Visit Days to give talks to participants.

Information sheets had been produced.  It was agreed that these should be available in hard copy at Southampton and Hull.  The next edition of the Higher Education bulletin would be published in April.

LK reported on the activities of the research group in Cilt.  It was hoped that the existing database of research would be made more user-friendly and more comprehensive.

4.	Specialist Groups 
Languages
Although the group had not yet met, DB reported that a successful telephone conference had taken place.  DB was working on a policy statement for the Specialist Group; more concrete plans for future activity would therefore exist after the February meeting.

The 3 areas of focus were:
Website
The Group wished to develop the Languages section of the website by commissioning content from specialists.  Articles/case studies on topics of pedagogic interest (eg Assessment) could be produced.  It was noted that the Subject Centre as a whole needed to review the structure and content of the website.  This would be undertaken by the Academic Coordinators in the next month.

Marketing and promotion of languages
The group was considering commissioning the production of packs of materials which could be used for this purpose.  RV suggested that it would be valuable to make contact with schools careers advisors

Workshops
Web based workshops were taking place in March/April.  The group might also wish to organise events dealing with the questions of Assessment and Interculturality.  It was noted that specific activities would probably start next academic year.

The request for an event in Scotland to showcase FDTL projects would be considered by the group

HECALL
There was some discussion about the relationship between the activities of the Subject Centre and those of HECALL.  It was agreed that Subject Centre staff would continue to liaise closely with Deirdre Hetherington but that there may be some duplication of effort which could not be avoided.

Linguistics
KB noted that the Linguistics pages consisted more of a series of links than of content written specifically for the webpages.  The mailbase discussion list had not proved to be very successful yet but it was hoped that the discussion list established after the Grammar workshop would be more active.  

KB stated that it was difficult to establish what the needs of the constituency were.  When discussing the themes of possible workshops, it was important to bear in mind that both BAAL and LAGB have rich programmes of workshops.

There was some discussion as to the extent to which we should be serving the needs of the EFL community.  It was agreed that the community was well supported and that although their presence at SC events would be welcomed, there was no great need to provide activities specifically for them.  More significant perhaps was that the languages community could learn much from the work of EFL.

Area Studies
DE reported that the group had notable achievements to date: the Residence Abroad workshop, collaboration with the benchmarking event on 12 February and the proposal for a colloquium on Area Studies in July.  Departmental links were being established.

The main difficulties lay in reaching the whole Area Studies community and serving the needs of the literary/cultural studies constituency.

Literary/Cultural studies
Serving the needs of the literary cultural studies community might best be served by 
Organising joint activities with the English Subject Centre
Organising activities under the theme of multi-disciplinarity
Organising activities with the Languages Specialist Group to deal with literature in translation

To engage with the Area Studies community, DE proposed activities focussed around the themes of multi-disciplinarity, interdisciplinarity and piebaldity.

AD stated that the Area Studies Colloquium in July would be a useful event to ascertain the needs and priorities of the Area Studies community.

MHK noted that there was much common ground between the Specialist Groups and it was agreed that attendance at this Management Group had been useful.

5.	Conference 2002   
MHK and LK had agreed that Cilt and the Subject Centre should work together to plan the proposed 2002 conference.  EJA and MHK would work towards convening two working groups:

1 A Programme committee with a broad membership including the partners from the Nottingham conference
2 A practical organisation committee comprising two colleagues each from the Subject Centre and Cilt
There was some discussion on the theme/content of the conference.  It was felt that it would be valuable to focus on Teaching content (‘what are we teaching’?) 
Action: MHK/EJA

Specialist Groups were invited to discuss possible plenary speakers / workshop facilitators at their next meetings as the conference would cover Languages Linguistics and Area studies.  Discussion of policy issues, feedback from the collaboration projects and an update on the e-languages project should also feature in the programme.

It may be a good idea to have a part of the programme dedicated to practitioners in the secondary/FE sectors. It was therefore proposed that the Subject Centre should be represented at the ALL conference in April.

6.	LTSN Subject Specific Funding 
It was proposed that VW and DB should work at a bid with the theme of a web based ‘encyclopedia’ covering teaching and learning issues in the three subject areas.
Action: AD

Dick Ellis, DE and AD should work at a bid on the theme of the teaching consortia to produce web based teaching materials.  It was agreed that the focus would be on self-access materials.
Action: AD/

Ideas for the remaining bid would be generated via an email discussion list which would be started by EJA
Action: EJA

7.	European Year of Languages 
LK reminded the meeting of the Languages Challenge, which encourages everybody to take up the challenge of learning a language.  MHK reminded the meeting of the Subject Centre’s proposal to encourage all HE language units to hold an Open Week during Adult Learners Week.  VW is consulting with Ray Satchell in Bristol on promoting the EYL through AULC.
Action: VW

8.	Planning for next academic year 
It was agreed that discussion of this would have to take place through email discussion.
Action: EJA

9.	AOB
There were no items taken under any other business.



