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SOUTHAMPTON ADVISORY GROUP FOR THE SUBJECT CENTRE FOR LANGUAGES, LINGUISTICS AND AREA STUDIES

MINUTES OF THE MEETING HELD ON 8 NOVEMBER
Present
Dr Bill Brooks (Chair), Adam Warren (CLT), Jackie Rafferty (Director of SWAP), Dr Sally Keenan (New College), Veronica Oldfield (Careers Office), Professor Michael Kelly (Director of the Subject Centre), Alison Dickens (Academic Coordinator for Linguistics and Area Studies), Liz Ashurst (Centre Manager and Secretary to the Advisory Group)

Apologies
Prof Kate McLuskie , Prof Katherine Crouan, Prof Rosamund Mitchell, Vcky Wright 

1.	Terms of reference and membership of the Southampton Advisory Group 
After welcoming the members of the committee to the first meeting of the Southampton Advisory Group, Bill Brooks explained that it was important to establish a close relationship between the Subject Centre and both the School of Modern Languages and the Faculty of Arts.  The role of the Southampton Advisory Group would be one of monitoring the activities of the Subject Centre and encouraging liaison between the Subject Centre and the rest of the University.  Jackie Rafferty explained that SWAP Subject Centre for Social Policy and Social Work did not have goals specific to the departments at Southampton University.  She noted that the University would be calling on the two Subject Centre Directors to sit on the Resources committee.  It was agreed that the University’s general expectations of the Subject Centre were not yet clear but it was thought that explicit recognition of the LTSN Learning and Teaching Support Network-this comprises the 24 Subject Centres should be built into University Teaching and Learning Strategies.

2.	Report from the Director of the Subject Centre (documents attached)
Michael Kelly reported that the Subject Centre had been in receipt of funding since the beginning of the year and that it had been fully operational since the beginning of this academic year.  He explained that the activity of the Subject Centre stemmed from the strategic objectives of ‘dissemination’ , ‘cooperation’, and ‘innovation’.  It was noted that the principal role of the Director was to foster cooperation.  

The objective of ‘innovation’ was most difficult to pursue since the Subject Centre had been funded to establish an infrastructure but was given little funding for promoting innovation directly.  However, a key role of the Subject Centre would be to facilitate and disseminate others’ development. UCML University Council of Modern Languages were placing bids for funding projects and the Subject Centre would work in partnership with UCML on these.  

In response to a question about the developmental strategy of the Subject Centre, Mike Kelly explained that there were many developmental projects in the field of languages, notably those funded by FDTL, TLTP, JISC. Fund for the Development of Teaching and Learning, Teaching and Learning Technology Programme, Joint Information Systems Committee  Other projects were being funded in Scotland and Northern Ireland.  There would no doubt be developments in e-learning, which would both encourage innovation and enable its dissemination.  It was stated that the remit of the LTSN would extend as the Subject Centres established themselves. 

A programme of workshops was being organised by the Subject Centre, the Specialist Groups for Languages, Linguistics and Area Studies were meeting and the first meeting of the Advisory Board had taken place.  The website was developing well.  Roadshows were being organised in Scotland, Northern Ireland and Wales to raise awareness of the Subject Centre and showcase the work of the FDTL projects.  

There was some discussion about the nature of the activities of the Specialist Group for Area Studies.  Alison Dickens explained that the group was very diverse and that some academics would not necessarily recognise that they might be affiliated to Area Studies.  The piebald nature of Area Studies presented a challenge to the Specialist Group.  However staff in the field of Area Studies had worked hard to establish a Benchmarking Group and were now working at providing some definition of Area Studies.

There was some discussion as to how the activities of the Subject Centre would be evaluated.  It was pointed out that tools such as website hits would give some indication of the level of ‘dissemination’ but that the funding councils were focussing on the level of impact.  It was noted that both Subject Centres would wish to contact attendees at workshops some time after the workshop had taken place to discuss whether the workshop had made a difference to teaching and learning practices.  

The Director concluded his report by stating that in three years time he envisaged that the Subject Centre would expand to host a substantial information centre and numerous projects on teaching and learning.

3.	Promoting the activities of the Subject Centre within the University

It was agreed that the activities of the Subject Centre should be promoted within the School of Modern Languages in particular.  It was suggested that staff should consult the Subject Centre website and it was hoped that they would be able to attend workshops and other activities.  Jackie Rafferty stated that she was a member of the Learning Innovations Group in her department, which provided a useful link between the Subject Centre and departments.  

Bill Brooks expressed the hope that there would be training sessions for new staff.  Adam Warren stated that the CLT would recommend the Subject Centres to new staff as being the first port of call for subject specific enquiries about learning and teaching issues.  

4.	Date of next meeting
The next meeting would probably take place in June 2001, the date to be decided in due course.  

