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SUBJECT CENTRE FOR LANGUAGES, LINGUISTICS AND AREA STUDIES

SOUTHAMPTON ADVISORY GROUP

MINUTES  OF THE MEETING HELD ON 2 MAY 2002
CAREERS CONFERENCE ROOM, HIGHFIELD CAMPUS



Present
Dr Clare Mar-Molinero (Chair) CMM, Ms Alison Dickens AD, Professor Michael Kelly MHK, Professor Ros Mitchell RM, Mrs Jackie Rafferty JR, 
Ms Veronica Oldfield VO, Mrs Vicky Wright VW, Ms Elizabeth Ashurst EJA, Mrs Jane Copeland (minutes secretary)




1.	Apologies for absence
	Apologies were received from Dr Bill Brooks, Ms Sheila Corrall, Ms Dilly Fung, Dr Sally Keenan, Professor Kate McLuskie, Mr Adam Warren.

	CMM suggested that future meetings could be held at Avenue Campus and Highfield Campus alternately to accommodate both sets of staff.

2.	Minutes of the last meeting and matters arising

	The minutes of the last meeting were taken as read.
	Item 2 The proposed change from ‘key infrastructure’ to ‘network’ was agreed upon.
	Item 4 RM reported that the Criticality project is scheduled to start in July 2002 and that Brenda Johnstone will be working on the project for two years.  RM anticipates that the project will give rise to events to be organised by the Subject Centre relating to the development of criticality and that it would be a good idea to link both Subject Centres based in Southampton into the project.  Professor Connolly, recently appointed, will visit both Subject Centres in due course.
	RM also confirmed that 2 bids have been submitted for ESRC funding.  Both are in outline form at present and notification of entry into the main bidding round will be issued in June, with the final decision being announced in Oct/Nov of this year for a start date at the beginning of the academic year 2003/04.  If the bids go forward further discussions with the Subject Centre will take place.
	MHK added that the Subject Centre has been approached by two other consortia who have submitted outline bids and that the Subject Centre will be happy to take on a ‘dissemination role’.


3.	Report on recent events

	Events spreadsheet
	EJA had included in the papers for this meeting a spreadsheet listing all events held by the Subject Centre since the previous meeting and this was taken as read.
	Interim review
	CMM expressed the opinion that the review reflects a very active and interesting programme and that she was able to confirm on the basis of the events she had attended that they were very well received.
	EJA added that during his recent visit Cliff Allen concurred with this view of a subject centre working hard and actively and was very impressed overall.
	MHK explained that Cliff Allen holds the view that some of the LTSN subject centres are working at a higher level than is sustainable in the long run and that this Subject Centre falls into that group.  MHK mooted that an approach might be made to the funding committee to enquire whether additional funds might be available.  CMM confirmed that bids are being submitted in numerous directions and JR pointed out that this level of working has a huge impact on the core team.  However, MHK maintained that this was the correct posture for the subject centre to assume since the demand is there.  Therefore, it is a question of looking for more resources.
	CMM enquired whether there were any indications of how long term the subject centres were expected to be.  MHK was confident that the full 5 years would be funded and added that negotiations are underway.  Jackie promised that she would provide the group members with copies of SWAP reports in order to give them an insight into the activities of SWAP.

4.	Development issues

	Staffing
	MHK reported that a change has occurred in the core funding distribution and that the Southampton team will take on responsibility for the Subject Centre website from 1 August 2002.  New staff appointments are in the process of being made.  There will be one post which will be shared between the Subject Centre and the School of Modern Languages and the Subject Centre will have a smaller share in two other SML posts to provide technical and online support.

	If other projects currently in the development stages go ahead this will have staffing implications.  It is anticipated that the team will expand fairly rapidly over the next 2-3 years possibly creating an additional full-time co-ordinator’s post and associated secretarial input.  MHK took the opportunity to congratulate the team on their achievements including 2 members of staff having been promoted to the next grade in the recent staff review	JR stated that the SWAP Subject Centre has also been reviewing their staffing structure.  The risk of overspending may arise in the future in part due to discrepancies between the annual increase awarded by LTSN and the salary scale rises for staff.  JR confirmed that she has taken this message higher and it was proposed that perhaps the Subject Centre could address the matter at the forthcoming LTSN Management Meeting.
									Action MHK
	Subject Centre website
	The Southampton team will take over management of the Subject Centre website with effect from 1 August 2002 and it is hoped to bring a revitalised website on line by the end of September 2002.                                                                                                                             VW stated that the School of Modern Languages will ensure that the Subject Centre has technical back-up.  The School will soon have its own technical team.

	Bids in train
	These bids were outlined in the paper entitled Additional Notes for Agenda items 4 and 5 which was distributed to the group members in advance and MHK confirmed that the LTSN should make an announcement by the middle of June 2002 as to which bids had been successful.  AD added that a decision regarding the Lingua project will be made in September 2002 and the start date has been set for October 2002. The Subject Centre has since learned that the Supporting Area Studies bid has been successful.  The Securing Dissemination bid, also successful, will, however, be offered a level of funding lower than that requested in the bid.

	Space
	MHK explained that the Subject Centre is very short of space on the Avenue Campus and while ingenuity is providing a solution at present there will be a crisis if more projects are launched and additional members of staff engaged.  CMM asked for details of requirements in order to prepare a request for additional space.  MHK stated that the Subject Centre would like to develop presentation areas and create a resources information area.  CMM commented that an additional space requirement will add weight to the argument currently being put forward to retain a demarkation boundary for the School of Modern Languages within a proposed new ‘super’ Faculty.  An increased flow of international visitors also underlines the need for more space
									Action EJA

5.	Update on Marketing Initiatives
	
	Information on ‘The Languages Box’ and its uses were given in the Additional Notes to agenda item 5.  VW explained that there has been a delay due to protracted discussions with the embassies about the box design but the matter was close to resolution and it is hoped that the Boxes will be ready by mid May to be used by the HEI’s on their summer recruitment rounds.  EJA confirmed that there has been a good response from potential recipients of the Box.  VW stated that the Subject Centre has 1000 copies of the CD of the Powerpoint Presentation ‘Why study languages’ to be included in the Boxes and available to those interested.  RM and VO requested a copy for their departments.
									Action EJA
	The possibility of sending copies to the Language Colleges in the Secondary Education sector was raised.  EJA felt that it would be unhelpful to send to secondary schools materials which the HEI’s were hoping to present to them as new and impact-making.  However, AD stated that Language Colleges were a different case and needed to be linked in.  MHK agreed that the Subject Centre would be happy to consider this when the Boxes were ready for despatch.  It was agreed that teachers in secondary schools could be advised that the Powerpoint presentation is available on the Subject Centre website.
	CMM asked if there were measures in place to monitor the effectiveness of the Box.  EJA agreed that an evaluation process needs to be devised and would be incorporated in the evaluation of the  Subject Centre.  VW confirmed that up-to-date information for the box would be available on the website.  VW and AD added that a second Marketing and Recruitment event is planned by the Subject Centre for the coming academic year and will cover areas such as the encouragement of more regional collaboration between institutions.

6.	Policy Developments

	MHK reported that in line with Cliff Allen’s desire for the Subject Centres to be sharing national policy in their subject areas, much has already been achieved.  Changes are envisaged and MHK outlined Subject Centre activities in the following areas.

	1.	Languages: 
	The Government Green Paper on Language Teaching for ages 14-19 which proposes to make learning a foreign language optional from the age of 14 years has given rise to considerable concern.  Lobbying has taken place and MHK confirmed that he has been invited to join the Interdepartmental Ministerial Committee on developing a languages policy which is being chaired by Baroness Ashton.  A strategy launch is planned for 26 November 2002 with the Dfes and the Foreign and Commonwealth Office.  HEI’s as well as schools are participating. 
VO stated that she was keen for employers to be made aware of the implications of language learning.  The CBI response has been focussed on this, saying that the Government is not tackling the issue of employability.  This strengthens the language sector’s case because employers have a need for language skills and will recruit elsewhere if we do not act to ensure that languages continue to be taken up.  Languages departments are being closed across the country and the policy changes will have big repercussions.

	2.	Quality Enhancement
	MHK reported that the funding councils are reviewing HE funding and some of the focus is on enhancement.  The LTSN, ILT, QAA and HESDA are all involved in enhancement.  During his visit Cliff Allen indicated that the intention is to build up the Subject Centres with the aim of taking over some of the functions of QAA benchmarking etc.  MHK added that it is quite possible that this might happen.  CMM expressed sadness at the prospect of the Subject Centre taking on more of a monitoring role, believing that the absence of such a role has been a positive feature of the Subject Centre.  JR added that the subject centres have worked hard to develop their other face - that of a participating resource.  VO felt that the forcing of such a role on the subject centres would give cause for alarm.

	3. 	Europe and the Bologna Process
	MHK explained that awareness in the UK about the implications of the Bologna Process is just growing.  It is possible that the LTSN would want to develop greater awareness of this process and its implications.    The Subject Centre would wish to contribute, it has expertise in these matters and would like to develop them.  MHK agreed to promote the Subject Centre’s interest.
									
									Action MHK

7.	Projects Update 
			
	Web Guide and Materials Bank
	As these two projects run in parallel and mesh together at numerous points they were discussed under one heading.  VW explained that the Web Guide is intended as a guide to good practice in the teaching of Languages, Linguistics and Area Studies and AD stated that the Materials Bank will be a bank of shared materials from the field.  Both will be located in databases on the Subject Centre website and cross- referencing between the two will be possible.  AD explained that a number of issues have been investigated including the question of copyright.  Also the Subject Centre will not guarantee the quality of the materials posted although it would amend or exclude an item if it considered the quality to be poor. The Subject Centre is also prepared to add finishing touches to items if the authors request assistance.  According to AD there has been a better response so far from the Languages field than from the Linguistics field.  The launch will take place in September 2002 and a launch/evaluation day will be held in the autumn.  The Subject Centre will also run workshops developing web materials.
	
	Lingua Project
	VW reported that the Subject Centre is involved in this project together with Swedish colleagues to develop community language clubs.  Examples of such clubs were discussed as well as the launching of the Spanish club at Southampton University.  VO suggested that details of these clubs could be included in the Careers Service files.  The need to map such clubs nationally and internationally was identified as was the problem of funding.  The potential for much work exists and AD suggested that this could be integrated into a second Lingua bid if this project goes through.

	Collaboration
EJA reported on the Collaboration Programme which is funded by HEFCE, led by the UCML and managed by the Subject Centre.  It covers 10 mini projects and the School of Modern Languages is involved in 2 of them: A supply teaching database (led by the University of Reading) and a project developing web-based materials on contemporary France.  The projects are up and running now and making good progress.  A few problems have been encountered such as matters of validating joint degree programmes over two institutions and incompatibility of different web platforms but they are not impeding progess too much.
	More information will be given at the 2002 Conference in June.

	Teacher Training in Foreign Languages
	MHK reported on this project which is being funded by the European Commission with the aim of making recommendations to the Commission and producing consultative documents in January 2003.  Three project workers and a secretary have been appointed at the Avenue Campus and are expected to complete their work by the end of June.  The team have been travelling and collecting case studies and examples of good practice.  If well received, this project could open up the way to further activities thus extending the Subject Centre’s European dimension.
	
8.	National priorities

	Subject Centres are being asked to indicate the ways in which they are responding to the Government priorities of : Widening participation, Retention, Fair access and Employability.
MHK stated that the Subject Centre’s annual report will have to be couched in terms of national priorities to increase the likelihood of more funding in future activities.  CMM pointed out that this is an issue in  which the School of Modern Languages has not yet engaged.  Consciousness raising by the Subject Centre would be a good thing.  

CMM suggested that it might be advantageous to raise awareness within the University of the presence of the two Subject Centres in Southampton.  An institutional day informing University colleagues about how they might draw on the services of the subject centres, focussing perhaps of these four issues of widening participation, retention, fair access and employability.  Other subject centres could also be invited and it could be organised through the LTSN.  VO and CMM felt this would be very useful.
	VO enquired about the link with the Generic Centre.  MHK replied that it is patchy and that the Generic Centre is attempting to define its role but is caught between helping the Subject Centre on issues like evaluating assessment and helping the Staff Development Units in HEI’s.  JR commented that the Generic Centre needs to provide materials relevant to each particular subject centre.  MHK felt that marketing is an issue relevant to various subject centres and the Generic Centre could find a role in disseminating ideas and good practice to the various subject centres.  CMM suggested encouraging the Generic Centre to have a clear role in all this.
							Action Subject Centre Team


9.	Any other Business and date of next meeting

	No items were taken under ‘any other business’  It was agreed that the next meeting would take place in November 2002 at Avenue Campus.  Details will be circulated nearer the time.
								Action EJA



