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Routes into Languages: FREQUENTLY ASKED QUESTIONS
Last update 26 March 2007

Questions added 26 March 2007 

Does the page limit include the cover sheet, the budget template and additional information such as the CV of the Director?

No, these can be additional to the 10 page word limit.

When do bid documents need to reach Liz Hudswell at the Subject Centre?

Electronic copies MUST reach the Subject Centre by 5pm on Friday 30th March 2007.  Email address: llas@soton.ac.uk  

Hard copies much have a postmark dated 30th March 2007 (or earlier).  They should be addressed to 

Mrs E Hudswell

LLAS Subject Centre

School of Humanities

University of Southampton

Highfield

Southampton

SO17 1BJ
Question added 3 March 2007

Is it possible for an institution/organization to be included in more than one bid either for the regional consortia or the national networks?

The Steering Group is aware that some institutions/organizations have been approached by more than one bidder requesting active participation or at least an expression of support.  We advise those institutions/organizations to consider each bid on its merits and be prepared to be involved in any bid whose aims and activities they support.  This may mean that any one institution/organization is written into more than one bid.  
Questions added 23 February 2007 

National networks for translation and interpreting: What scope is envisaged for the national networks for translation and interpreting – undergraduate only or undergraduate and postgraduate?

This should be decided by the bidders, taking into account the activity proposed and the financial implications.  

Regional consortia: What is required in the baseline survey of the region described in the call for bids?
This would be done by the successful bidders and would involve drawing together information about cross-sector collaboration activities currently taking place in partner institutions and data on undergraduate numbers in partner institutions.  Other information to be collected would be the subject of discussion between the evaluator appointed by the Routes Steering Group and the consortia.  

Regional consortia:  will the Routes into Languages Programme fund the training of undergraduate ambassadors and the provision of training materials?
Any training days and materials will be funded centrally so will be available free of charge to the consortia.  Consortia will be expected to cover the travel 
Questions added 9 February 2007
Who would own the rights to online or hard copy materials produced by the Regional Consortia or National Networks?

All materials would be owned by the consortia/networks who produced them but the Routes into Languages Programme would reserve the right to disseminate all materials freely on the Routes into Languages website and through the dissemination channels of the key partners (HEFCE, UCML, LLAS, CILT)
Is there a minimum font size which should be used when submitting bid documents?

You should use 11 point font as a minimum

Are CVs included in the number of pages permitted or can these be additional?
These can be additional but each CV should not exceed 2 pages
Who is the contracting party for the Routes into Languages Programme?

The contracting party for the research projects, the regional consortia and the national networks will be the University of Southampton as the hosting institution of the LLAS Subject centre.  LLAS has financial accountability for Routes into Languages.

Each research project/regional consortium/national network will have a lead institution who will contract with the University of Southampton and will receive all funding.   The lead institution will be responsible for the internal governance of the project/consortium/network and disbursement of funds.  It will ensure that collaborative agreements with partners are in place.  

Frequently asked questions submitted before 9 February 2007 

General

Who will assess the bids being submitted as part of the Routes into Languages Programme?  

The bids will be assessed by a Steering Group comprising representatives from HEFCE, UCML, the Subject Centre for Languages, Linguistics and Area Studies, CILT, the National Centre for Languages, and DfES.  There is also a representative from Aim Higher on the Steering Group.  

Whom do I contact if I have more questions?

Please email Liz Hudswell, Acting Programme Manager, who will deal with your query as quickly as possible.  It would be helpful if enquiries wrote ‘Routes into Languages – query’ as the subject of any message.  Email address: E.J.Hudswell@soton.ac.uk
Research projects

Do the bidders for the research projects have to be based in an English HEI?

No, the Steering Group is looking for proven expertise in the research area.  Experts may be based in organisations other than English HEIs. The full assessment criteria to be used by the Steering Group is given in the call for bids.

Regional consortia and national networks
When will the calls for bids for the regional consortia and national networks be issued?

These were issued in January 2007 with a deadline for submission of proposals of 30 March 2007.  Successful consortia/networks will begin their activity in the 2007-8 academic year.

Who is eligible to bid for regional consortia?

The lead bidder for the regional consortia must be based in an English HEI.  The regional consortia must be based in England.  They cannot be cross-border partnerships
Who is eligible to bid for national networks?

The lead bidder for the national networks must be based in an English HEI though it may be appropriate for the bid to include partners outside England.  The call for bids will give some guidelines.  

If I am successful in a bid for one of the research projects, does that preclude me from bidding to lead a regional consortium or national network?

In principle, no. The principal concern of the Steering Group is that all projects are delivered to the highest quality by colleagues with proven experience in the given area. If you awarded funding for one of the research projects and wished to bid to lead a regional or national consortium, you would need to demonstrate the capacity and capability to undertake both projects.   Details of the criteria to be used by the Steering Group will be included in each call.  The Steering Group will hope that as many institutions as possible may benefit from the Routes into Languages Programme.  

How does the Steering Group define ‘region’ in the case of the regional consortia?

We are not being prescriptive as to what constitutes a region  A consortium should include a range of HE institutions and other partners who have geographical proximity and can effectively work together to deliver a programme of activity. 

Is it envisaged that, between them, the four regional consortia will cover the whole of England?

It is not the intention to achieve this coverage. These consortia are seen as pilot centres which will, in different ways, test the effectiveness of this kind of collaboration in delivering activities in schools and colleges.  It will then be possible to assess whether a national network of such consortia would be an appropriate means of raising and maintaining demand for language study.  
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