SUBJECT CENTRE FOR LANGUAGES, LINGUISTICS AND AREA STUDIES

SOUTHAMPTON ADVISORY GROUP

Minutes of the meeting held on 

28 November 2006
in Room 2165, Building 65, Avenue Campus

Present: George Blue (Chair) (GMB), Liz Hudswell (EJH), Professor Mike Kelly (MHK), Professor Mike Grenfell (MG), Dr Bill Brooks (BB), Professor Clare Mar-Molinero (CMM), Jackie Rafferty (JR),  Adam Warren (AW), Vicky Wright (VW), Alison Dickens (AD), Dr John Canning (JC), Paula Davis (PD), Jane Copeland (Minutes Secretary) (LJC).

	
	
	ACTION

	1.0
	Apologies for Absence
	

	1.1
	GB opened the meeting by welcoming everyone.  He noted that apologies for absence had been received from Professor Caroline Thomas, Kate Richards and Angela Gallagher-Brett.
	

	
	
	

	2.0
	Minutes of the last meeting and matters arising from the Minutes
	

	2.1
	The meeting agreed that the minutes were an accurate record of the last meeting.
	

	2.2
	2.2 External Examiners Fees
JR reported that she had not yet been able to provide information on SWAP’s list of fee rates payable to External Examiners since the report has not yet been released by the regulatory body.  She will do so when this information becomes available.
	JR

	
	
	

	3.0
	Subject Centre activity 
	

	3.1
	Routes into Languages
EJH gave the following brief outline of this project: one year previously HEFCE had approached LLAS SC, UCML and CILT in the light of the Roberts review and asked them to submit a bid.  There are 4 key strands to the project:
Strand 1- comprises 3 research projects.  A call for bids for these projects has been issued and the deadline is 18/12/06.  The projects concern the following aspects : 

a) Community languages in Higher Education

b) Role of Modern Languages Depts in high profile events such as the forthcoming Olympic Games 2012

c) Languages and Enterprise (preparation for students for careers in business).

Each project will receive £40,000 for a project lasting 9 months – anticipated to start in March 2007.

Strand 2 – Four regional consortia to work with schools are to be set up.

The SC will invite bids from universities suggesting that they team up with other institutions in their region to submit a 3-year plan outlining how their students would work with schools encouraging pupils to study languages.

Each consortium would comprise a minimum of 6 universities working with Comenius, Aim Higher and any other relevant bodies.  The Call for Bids is to be issued in January 2007 with a deadline in April.  Work on the projects will begin at the beginning of the new academic year in October 2007.

Strand 3 – Translation and Interpreting

Two national networks will be set up, one for translation and one for interpreting.  Their role will be to promote translation and interpreting as viable career paths and support curriculum development in these areas of HE.

Strand 4 – Coordination of the whole project – to be carried out by LLAS in collaboration with CILT.  The SC will also develop resources – mainly online.

GMB concluded EJH’s outline by congratulating the SC for its submission of a successful bid, worth £4.5 million in total.
CMM asked whether Southampton University would be eligible to bid for any aspects of these projects or would there be a conflict of interests.

EJH replied that the steering group will want to spread the funds available as widely as possible.  MHK added that technically there would be no problem for Southampton to bid but politically it might be problematic.  He was aware at present of a number of regions gearing up to bid.  JR added that SWAP had already funded 2 bids in Southampton and the aspect that helped in encouraging selection of a bid was to present a very transparent process.  BB asked more generally whether the project was modelled on projects already running in other subject areas.  EJH replied that there were similar projects and MHK confirmed that the Maths community are working on a similar project.  They are 6 months ahead of the SC so there have been several opportunities for consultation with them.  VW mentioned that the Open University are also working on a project funded from the same funding stream.

	

	3.2
	The Language Café
AD reported on this two-year European-funded project which follows on from the Opening the Door to Language Learning (ODLL) project and focusses on lifelong learning.  The aim is to engage in a non-classroom-based way and the European Commission is encouraging project leaders to work with other partners who have done work in similar settings.  The Swedish contingent has already run a quasi-Language Café.  The café does not have to be a real café either but could be a virtual setting.  An ‘out in the community’ feature of the project is to try and obtain sponsorship from the makers or vendors of coffee.  The Turkish partners are already talking to Starbucks and AD is contacting Starbucks’ suppliers with a view to signing them up.  Another partner is thinking of contacting Tchibo, the German coffee retailers who market goods through their chain of coffee shops.  The Hungarian partner is based in a book shop, which would be an ideal setting for a café.
There have been a number of good ideas and much feedback already.  

The idea is that the groups will be self-motivating and self-sustaining.

GMB asked if the concept depended on native speakers and AD explained that the groups would be facilitated for a short while by native speakers, teachers or similar.  The group will then decide how it wants to proceed and if it wishes to continue using a native speaker then the group will fund that speaker.  She concluded by stating that feedback from the previous ODLL project had shown that the assessment strategy was not adequate  so she wishes to improve that aspect this time, e.g. introduce group members to the European Languages Ladder.  She confirmed that she is still looking for local partners and AW mentioned two possibilities in Portswood, Southampton – he will forward the information to AD.


	AW



	3.3
	Interdisciplinary Projects
JC reported on these HE Academy-funded projects, separating the work into two strands.

Strand One: A number of events have already been held, organised by JC and Carol Churchouse, and JC is running a conference in Cambridge in 2007.
Strand Two: Two projects have been funded:- (i) ‘The internal economy of the university’ (University of Sussex ), (ii) ‘Literature review of Interdisciplinary Teaching and Learning’ (Cardiff University).
Two further projects, each funded to £8,000 are out for bidding at the moment:

a) Areas which are not covered by existing Subject Centres (for example, cognitive science)

b) Student experience of interdisciplinary masters programmes.
GMB asked if funding will go on beyond these two projects and JC confirmed that it is funded year by year.  JR asked if the two reports being published are generic enough to send out to other disciplines and JC confirmed they should be.  This is a general requisite for any bids.  He promised to send documents to JR (This has been actioned since the meeting).

	JC

	3.4
	Working with CETLs

PD reported on this activity.  The SC has received a little funding from the HE Academy to work with CETLs with an interest in languages.  Originally there were only 2; so the SC wanted to broaden this out to those who share areas of interest with it, e.g. employability and outreach.  A network has been set up and the group meets annually.  The group only comprised 4-5 people in the past year but now there are about 20 and the areas of interest are becoming more generic.  They will need to see how they take this forward.  The SC is facilitating a conference to be run at SOAS on 15 March 2007.  This hopes to bring people together in terms of LWULT (Less Widely Used Lesser Taught) Languages.  Itesh Sachdev, the Director of the CETL at SOAS, chairs the group.
BB asked whether the SC has links with Deborah Humphris of the CETL in Southampton.  LLAS does not but SWAP (JR) does. JR said the bulk of the work carried out by this CETL is about common learning for health professions.  There is an outreach dimension and also a language connection, so it would be worthwhile for LLAS to get in touch with them.
AD suggested that one of their members could be invited to the next meeting of this group.


	PD



	3.5
	Departmental visits
AD referred to the description of this service in the SC Report November 2006, copies of which have been circulated to all members of this group.  LLAS has produced a menu of topics it is able to offer and charges an appropriate fee to cover their delivery or the fee paid to a third party for delivering them.  One workshop has been delivered so far this year and it may be advisable to frame a better description of the service offered in order to attract more ‘takers’.  LLAS encourages departments to invite other universities in their region to come along.  Promotion will be undertaken  but JR reported that she has found that these visits just do not seem to be popular.  Other things LLAS has done in this area include running an event at University of Lancaster (16/11/06) – this kind of involvement seems to be becoming more popular and AD is currently doing more of this.  However, if there was a huge demand LLAS would not be able to visit all the institutions involved in our subject area.  BB asked if it was available online.  AD replied that Workshops to Go are, and we are developing them for use without a trainer.

	

	4.0
	Working with colleagues at Southampton
	

	4.1
	Linking teaching and research conference

JC explained that this is a two-day conference planned for July 2007.  However the uptake has not been huge although quite a few papers have been received already.  It has now been scaled down and a 1-day version will most probably be held around 9th/10th July 07.  This is a strategic issue for the HE Academy at the moment.  GMB stated that a ML awayday covering this topic was held recently, and that it may be possible to encourage those who participated actively in this to draft a paper.
	

	4.2
	E-learning conference
AD reported on this conference, which is being organised in the main by E-languages colleagues.  There a quite a few e-learning projects with a language element and JISC has funded some of them.  There is no charge for this conference and a conference dinner will be free to the first 80 registrations received.

	

	4.3
	Employability Group
JC reported on his membership during the previous academic year of the group formed in response to the V-C’s concern that a high number of Southampton graduates were not taking up graduate employment following their degrees.  This group has now been reformed and taken over by the Faculty Employability Coordinators (3 in number – Hazel Chauhan is the coordinator for LASS faculty).  An employment strategy has been developed – BB stated it is currently being rewritten.  He is involved in organising a 2-day conference “Going Global” and two workshops (1 day for international students and 1 day for UK Students) will also be held with the aim of encouraging students to be more mobile.  This issue is key along with the consideration of how to prepare students for working abroad.  This ties in very well with the work LLAS engages in.  BB suggested there should be a language requirement for degrees as this would be an opportunity for globalisation.  The target date for these workshops is the 1st or 2nd week of the intersemester gap and they are aimed at everyone.  AD and JC felt it would be a good idea to contact Hazel Chauhan.  BB agreed that the SC should proceed with this.
	

	4.4
	Engaging with junior staff

EJH stated that the Evaluation Report flagged up categories of staff with which the SC engages less well, e.g. new staff, and asked the meeting if they could suggest what new staff would find useful.

CMM asked if SC is involved in P-Cap and VW replied that the SC was commissioning assessment materials.  CMM suggested that generic information on what an SC is for would be ideal for P-Cap students and GMB added that the best time would be when they come to the end of the P-Cap.  They also both stated that HR Mentoring is an area that needs looking at.  AD is considering running a half-day event for this region – it would also be a chance for them to network with other junior staff.
JR asked if anything is done for postgraduates.  EJH replied that the SC run some events which address a number of issues including juggling teaching and research.

GMB asked if some of the group members could meet outside this meeting to look at engaging with new staff.  It was suggested that it would be a good time to contact Liz Elvidge – leader of the LATEU.


	AD
GMB + OTHERS

	5.0
	Any other business and date of next meeting

	

	5.1
	JR stated that it is necessary to recognise that core activity takes a lot of resources as well as the additional projects discussed here.
	

	5.2
	AD mentioned a pilot project about transition issues between A level and 1st year at university.  AGB is leading on this.  This is about to start and will involve lecturers and students in Southampton.

	AGB

	5.3
	The next meeting will be held in May 2007.  LJC to find a date and room.
	LJC
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