SUBJECT CENTRE FOR LANGUAGES, LINGUISTICS AND AREA STUDIES

SOUTHAMPTON ADVISORY GROUP

Minutes of the meeting held on 

05 June 2007
in Room 2165, Building 65, Avenue Campus

Present: George Blue (Chair) (GMB), Professor Mike Kelly (MHK), Professor Mike Grenfell (MG), Dr Bill Brooks (BB), Dr Ian Giles (IG), Adam Warren (AW), Dr Liz Elvidge (LE), Vicky Wright (VW), Dr John Canning (JC), Paula Davis (PD), Heather McGuinness (HMG), Jane Copeland (Minutes Secretary) (LJC).

	
	
	ACTION

	1.0
	Apologies for absence
	

	1.1
	GB opened the meeting by welcoming everyone.  He noted that apologies for absence had been received from Professor Caroline Thomas, Alison Dickens, Jackie Rafferty, Liz Hudswell and Angela Gallagher-Brett.
	

	
	
	

	2.0
	Minutes of the last meeting and matters arising from the minutes
	

	2.1
	Those present agreed that the minutes were an accurate record of the last meeting.
	

	2.2
	2.2 External examiners fees
There was nothing further to report on this item, which is a long term matter.
	

	2.3
	3.1 Routes into languages 
The programme is now underway (see 3.2 below).
	

	2.4
	3.4 Working with CETLs

PD reported on developments.  There has been a successful bid for further HE Academy funding for dissemination purposes.  Two events will be held – one at Sheffield Hallam University and one in London – for the dissemination of initial work.  The SC is also developing space on its website and will continue to meet annually with the CETLs network group.
	

	2.5
	3.5 Departmental visits

There have not been many visits yet as requests have been limited.  As part of its internal evaluation the SC plans to carry out visits to university departments within the LLAS community (see 3.5 below).  VW pointed out that dialogue with such departments usually only occurs when a department has issues and is prompted to contact the SC.  In addition to helping solve problems the SC needs to visit departments to promote itself.  MHK added that most universities have a well developed structure to support learning and teaching so it would not make much sense to ask an SC in a particular discipline to become involved in what is essentially a task for the university itself.  LE suggested that it might be worth exploring this to see if there could be specific input to support the P-Cap.  MHK stated that supporting new academic staff is an HE Academy priority for the coming year (see 4.0 below).
	

	2.6
	4.4 Engaging with junior staff

MHK stated that this matter needs further thought.
	

	
	
	

	3.0
	Subject Centre activity 
	

	3.1
	LLAS news blog
JC reported on the inception of the news blog.  Stories from newspapers and the BBC website deemed to be of interest to the community are added to the blog and comment is invited. Discussion followed about including articles in languages other than English and this was welcomed by VW in particular. The blog can be found at: www.llasnews.blogspot.com
	

	3.2
	Routes into languages
MHK gave a brief overview of the current status.  The following have been set up: 
· 4 regional consortia with funding of £200K p.a. for 3 years

· 2 national networks with funding of £100K p.a. for 3 years 

· 3 research projects with funding of £40K each

Regional consortia
Following the Dearing report the DfES (now the DCSF) will now make a further £3.5m available to fund five more regional consortia so that there will be one consortium in every Government region in England.  The programme is currently in start-up mode and much interest has been generated in the press and HE institutions.  The main focus of interest is the transition between secondary and higher education.  The first task for the regional consortia is to carry out a baseline analysis of the starting position.  HMG continued that there is plenty of interest and it will be interesting to see how the DfES and Hefce work with one another.  MHK commented that the number of bids submitted for all the programme strands was considerable and it is clear from reading them that much creative work is going on around the country.  The time span for the regional consortia is three years and deliverables will include materials which will be shared around the consortia. IG asked whether take-up at GCSE or A-level was the target.  MHK replied that at present only 30% of pupils take MFL at GCSE and it is desirable to get back to at least a 50% take-up.  
VW advised that the regional consortium in the south east will be known as SCULA (South Central Universities Language Alliance).  IG asked if there was a languages equivalent to the Regional Science Centre in Southampton and MHK replied that this is the role that SCULA will play.  SCULA is a consortium led by Brighton University and Southampton is one of the partners.  It will be working with employers and will contact every secondary school in the region.  

National networks
GMB asked about the national networks and HMG explained that there is an interpreting network based at Leeds University and a translation network based at Salford University.  

Research projects
BB asked about the nature of Westminster University’s research project.  MHK replied that it concerned Languages and the 2012 Olympic Games. Outcomes from the research projects will be fed into the regional consortia.  
	

	3.3
	Project funding
Interdisciplinary teaching and learning
JC reported that he is organising a conference on 10 and 11 September 2007 in Cambridge.  This is aimed at senior managers in institutions and aspects covered include course design and leadership roles.  In addition, HEA funding has been awarded to the University of Gloucestershire (for a project on the student experience of interdisciplinary Masters programmes) and Suffolk college (inter-professional health science programme).  The Psychology SC in conjunction with the Philosophy and Religious Education SC is looking at areas not covered by the existing SC network.  JC gave an update on previously funded projects: the literature review on interdisciplinary teaching and learning is being published but the project on the internal economy of the university has been delayed by illness.
Pedagogical research projects

Pedagogical research workshops are being funded and proving popular and successful.  The SC is now running stage two workshops in response to demand, and JC and AGB are discussing what the natural next step would be – possibly a forum where people can share experiences.  JC will be sending out another call for project bids soon.

Mini projects

These differ slightly from the pedagogical research projects and cover subjects such as ‘Who is Who in Linguistics?’  Languages-based projects are being excluded deliberately because they are so well represented in other areas.

Transition

This is being explored through interviews with first year undergraduates in Southampton and sixth formers at local schools to ascertain their experiences and expectations of studying in higher education.  It is hoped that the material obtained will assist course designers in tailoring courses to meet needs/expectations of students entering higher education.
	

	3.4
	International projects

The language café 

This is a two-year Socrates/Lingua funded project.  The first year has concentrated on developing the language café methodology, which is split into three parts providing guidance to hosts, managers and consumers.  Language cafes are already running in partner countries across Europe.  In the UK the project is looking at setting up cafes on the Avenue Campus, in Southampton Central Library and in a local delicatessen. It is hoped that the language cafes become self-sustaining and will continue after the funding runs out.  

Language network for quality assurance (LANQUA) 

The SC has submitted a bid under the European Commission’s lifelong learning programme and a decision is expected in July 2007.  If the bid is successful the project will start in October 2007 and run for three years.  It will involve 64 European partners and a huge amount of work.  Members of the group with experience of coordinating European projects offered to be available for advice if needed.
	

	3.5
	Internal evaluation

Following the sad death of the SC’s evaluator Alison Piper the decision was taken to carry out an internal evaluation this year rather than appoint a new external evaluator.  An online evaluation questionnaire has been circulated and JC will evaluate the data collected.  Focus groups will also be set up where members of SC staff will visit language departments in different HE institutions to gauge impact.  A trial visit to Portsmouth University is planned for the near future, with visits intended to universities in Newcastle, Scotland and Northern Ireland in the coming academic year.  The SC is also considering how to raise its profile within the University of Southampton.  Ideas already put forward include an ‘office warming’ event to mark the SC’s move to new offices, and setting up a Humanities Subject Centre stand on Avenue Campus (similar to Learning and Teaching week). 

Any further ideas would be welcomed.
	JC

AD / admin staff

	
	
	

	4.0
	Plans for next year

Following consultation, the HE Academy has established three areas of priority for all SCs:
· Assessment 
· Employer engagement 
· Accreditation, professional recognition and development, including supporting new staff
Assessment
GMB commented that assessment is also high on ML’s list of priority topics and requested that dialogue be set up between the SC and ML.  MHK agreed that meetings with University of Southampton staff would be a good idea.

VW suggested looking how P-Cap staff are assessed.  LE proposed setting up a separate meeting to discuss this and VW agreed.

Employer engagement
This will be the theme for the biennial conference to be held in July 2008.  BB commented that employer advisory groups are becoming very helpful and wondered whether the SC would think of creating one.   MHK replied that the SC partnership with CILT could fulfil this role as CILT has a business panel which the SC has been invited to attend.
IG added that it is very important to balance the needs of employers with the needs of students, and he suggested that the SC could attract high profile professionals who could inform here. MHK responded that the SC was organising a European conference in Southampton at the end of June which will include employer representatives from north western Europe.  

The SC is also developing dialogue with GCHQ with the aim of drafting a bid for additional student numbers.
Accreditation and supporting new staff
The SC is planning to issue a certificate of attendance for attending events. 
LE commented that a conference about supporting postgraduate students was due to be held in the week following this meeting.  She would send information to PD.

The SC will be carrying out an e-mentoring for linguistics projects as well as commissioning Good Practice Guide articles on mentoring.  It will also be looking at running an event for new staff/postgraduates.
	LE/VW
LE


	
	
	

	5.0
	AOB and date of next meeting

The next meeting will be held in November 2007.  LJC to find a date and room.
	LJC
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