LINGUISTICS STRATEGY GROUP MEETING 

Friday 22nd February 2008

Minutes
1. Apologies: James Clackson (Philsoc), Vyv Evans (Cognitive Linguistics), Sara Howard (Clinical Linguistics), Marjorie Lorch (Henry Sweet Society), Florence Myles (AFLS), 
Present : Doug Arnold (SG), Patricia Ashby (BAAP), Helmut Daller (SG), Alison Dickens (LLAS), Geoff Hall (SG), Dick Hudson (SG), Paul Rowlett (Chair), Catherine Walter (BAAL), David Willis (LAGB)   
2. Minutes from last meeting 
These were accepted  
3. Matters arising
Sociolinguistics representation. AD reported that she had spoken to the organisers of the Sociolinguistics Symposium (to be held this year at Southampton, but it was not felt that a representative could be put forward as this is not a formal group. However, there was interest in a teaching sociolinguistics day as part of the symposium in collaboration with LLAS. Action: AD

It was suggested that the editor of the Journal of Sociolinguistics (Nick Coupland) could be invited to the group.  Action: PR
Statistics. AD reported that these are now on the LLAS  website
Why study linguistics. AD has most of the materials in place and is now  waiting for the LLAS designer who will produce a mini website based on the like Discover America website that has just been developed with funding from the American Embassy
UCML plenary. DH raised the issue of teaching about language in MFL degrees (THE ran a short piece on this). DH suggested that Higher Education MFL is not taught well enough led to major discussions with colleagues in MFL who took issue with DH’s view. However following this DH announced that he will be writing a joint article for the Arts and Humanities in Higher Education Journal with an OU professor of French. This issue is now on the UCML agenda.
Response to Eu Science Foundation journal ranking index for the humanities. PR sent a letter outlining the issues raised at the meeting (attached). Action PR to send to AD [done]. Reply received and circulated to group, no further action
4. Membership (see also above)
It was agreed to invite anyone from the Specialist Group to opt out if they don’t want to be an observer on strategy group.

A CILT rep will be added 

Key contacts need to be established as a way of engaging with departments. A list of these could be compiled 

A key contact from the British Publishers Association could also be found

5. Terms of Reference
PR circulated papers relating to the terms of reference for UCML and possible terms of ref. for this group.
PR reported that UCML is to merge with SCHML (Standing Conference of Heads of Modern Languages). It’s constitution states that it covers linguistics as well as languages and UCML has lobbying remit. In the past SCHML has been more concerned with staff development the merged body will do both. The new constitution covers mfl, area studies and linguistics (which is an addition to previous constitution). PR raised the question of whether  this group still has a role in the light of the new configuration and constitution of UCML. There was concern as to how UCML defines linguistics. It was thought that this was probably general linguistics and ESOL. There was some doubt as to whether  Applied Linguistics was included. CW suggested that currently there is not much for Applied Linguistics (BAAL) colleagues. It was also felt that it needs to cover English Language as well. In summary it was not felt that UCML alone would cover all the areas necessary.

The future of the Strategy Group was discussed and it was agreed that there is not currently enough buy-in from the discipline for something along the lines of UCM.  A better model proposed was that of CLIE (the Committee for Language in Education). 
The question was raised as to what the role might be for this group in lobbying. DH outlined the history of attempts to create an umbrella organisation for linguistics all of which have been launched and then foundered. One thing that was deemed necessary was more ideas coming to the group from associations and this would require better channels of communication. It was also agreed that the group needs to create a role for itself – to outline what it does, e.g. data collection, RAE response, EU journals response, 

The list below outlines what the Strategy Group can do that UCML can’t do or might like it to do. 
· Monitoring (Statistics) – monitoring applications, student numbers, department closures Promote the subject

· Creating a strategy for defending the subject (before it is too late)

· Working with employers – career paths for graduates
· Representing linguistics to research councils and other government bodies (check this is OK with sponsoring associations) e.g. mediator between assocs and ESRC etc.
· Increasing numbers of home students in PG linguistics

It was agreed that a website with its own domain should be set up, e.g. linguistics.ac.uk AD reported that LLAS has now created a Content Mangagement System that will do this and which can be set up to allow group members to add information. In the interim DA can set up a holding website but needs text. Action: AD
A new name for the group was agreed: University Council of linguistics UCoL. 
When the domain and website have been set up an advert in next issue of LLAS magazine. Action AD
Action: AD then PR to send to societies. PR to revisit constitution and mount it on website. AD to look at URL acquisition and CMS and logo.
6. Matters arising from the Specialist Group meeting

A web chat session is being planned as an experiment to replace one meeting a year. Date will be advised once the test has taken place.

7. Why study linguistics materials
See item 3

8. Any other business and date of the next meeting
Next meeting to be held at CILT on Wednesday 4th June 2008
