Minutes of the LWULT SIG meeting 4 December 2006
Present:

Teresa Birks (SOAS), Judith Cherry (Sheffield), Angela Gallagher (LLAS), James Grindrod (SOAS-UCL CETL), Kumiko Helliwell (Oxford Brookes), Itesh Sachdev (SOAS-UCL CETL, Chair), Jane Straker (City), Robert Vanderplank (Oxford), Vicky Wright (LLAS)

Apologies:

Robin Aizlewood (UCL), Clelia Boscolo (Birmingham), Margaret Clarke (Portsmouth), Elisabeth Kendall (Edinburgh), Victor King (Leeds), Greg Toner (Ulster), Roel Vismans (Sheffield), George Zhang (SOAS)

1 Minutes

The minutes of the previous meeting were agreed with one amendment.  ‘Community interpreting’ is to be altered to ‘public service interpreting’ at the request of JS.  This is an important distinction because public service bodies such as the NHS require the services of professional interpreting.  This is quite different to interpreting which may be carried out in the community and could be informal.
2 Thriving strategies for heads of programmes
A range of possibilities were discussed for events at which thriving strategies could be promoted.  In organising workshops etc. the following problems and issues need to be taken into consideration:
· Teaching and learning in these languages do not get enough support.

· Languages as a whole need to be prioritised, not individual institutions.  Awareness of LWULT needs to be raised.

· Concern for LWULT languages is often absent from top-down university strategy and policy and these languages therefore do not attract funding.

· Factors that are needed for LWULT to thrive need to be identified.

· Policy makers are not necessarily listening.  For example, there was an outcry over the closure of East Asian Studies at Durham but it made no difference.  There is often a clear gap between what policy makers say and what they do. 
· Kaplan Universities are likely to become an increasing problem.  The US model is the way that UK universities will have to go because of the difficulties in managing the widening participation agenda.  Public/private partnerships are becoming more frequent.

· Networks are important.  It is important to provide staff in these languages with opportunities for networking.

· A long-term advocacy strategy for LWULT is needed and a permanent lobby, perhaps referring to Languages of the Wider World.

· There are examples where LWULT are thriving.  Very often this is because they are generously funded from a particular source.  This kind of information needs to be shared.

· It is important to obtain support from the wider community as far as possible, e.g. the embassies, the language-based area studies centres of excellence, the Routes into Languages Programme etc.

· There is a danger that even where support from outside agencies is obtained, some languages will slip through the net because they are not supported by outside agencies.  Somali, for example, has no embassy and no business interests.   
· It is difficult for some universities to attract the attention of funding bodies, especially those from abroad.  Oxford and Cambridge tend to be better known than other UK universities. 
· It is important for those involved in LWULT not to develop a victim mentality.  We should celebrate these languages
· It should be recognised that it will take time for this group to have an impact.

It was agreed that a dual strategy is required to raise awareness and provide support. A series of events should be organised that are spaced out and that aim to keep LWULT in the public eye.  An initial large event with a strategic theme should be held in London and should have an invited audience, including policy makers.  This should be followed up with a series of regional workshops that focus more on teaching and learning.  These could perhaps be moved around the country.  Regional e-learning workshops would be particularly useful. 
The following points were raised in relation to the London event:

· It is important that this event is well-attended.

· A few deans and VCs should be invited to attend.

· It could be worth investigating which members of the Commons and the Lords have a languages background and invite some of them.

· Other invitees should include Michael Whorton of UCL, Martin Harris – ex-SOAS graduate, Michael Thorn of East London, Lord Lucas (who apparently has an interest in human rights). 

· Representatives from the embassies should be invited.

· If we want high profile attendance it cannot be an all day event.
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Widening Participation: SDF Project ‘Routes into Languages’ (VW)
HEFCE has announced a £4.5 million programme to increase participation in languages in higher education in England over the next four years.  The programme of activity will call for proposals to:

· establish a number of regional consortia, offering different approaches to collaboration between HEIs, schools, 6th form and FE colleges, and agencies concerned with increasing and widening participation in language study; 

· establish national consortia for both translation and interpreting, bringing together HE providers, professional bodies and stakeholders, including employers, to develop programmes that will support economic and civic regeneration; 

· undertake research projects in order to map provision and make recommendations on developing the capacity of language programmes a) in world languages spoken by minority communities in this country, b) in attracting and supporting major international events and c) in building language students’ capability to engage in enterprise. Each research strand will inform the work of the regional consortia and provide an evidence base for outreach activity and help to raise the profile of HE Languages. 

 For more information go to www.llas.ac.uk/routes
Questions were raised in the group about whether further funding would be made available by HEFCE if the project is successful.
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SOAS-UCL CETL Languages of the Wider World (IS)

For the latest information on the CETL see: www.lww-cetl.ac.uk
LWW CETL funds a range of projects (currently 67)  to meet its aim to enhance language teaching and learning practice across SOAS and UCL.  There are four main themes that the projects address: Reflection and Research, Teacher and Learner Training; Materials Development and Dissemination and Outreach.

The LWW CETL has also enhanced the language teaching and learning facilities across SOAS and UCL through two rounds of capital developments.  For example, 3 language labs have been built at SOAS; a language teaching and learning space has been built at UCL and equipped with the latest language learning hardware and software.  A new open-access language learning room at SOAS’ Vernon Square Campus will open in January. Three open-access classrooms are being created at UCL.
Details of a range of seminars hosted by the CETL are available on the website and videos of these are downloadable.
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Date of next meeting

To be confirmed.
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