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“The University Academic: One Job, Many Roles”
Chris Perriam, School of Languages, Linguistics and Cultures, University of Manchester
(16 March) 
(Some of) the roles:

Research (and supervision), Teaching (UG and PG), Administration/Service (within the institution), Academic Enterprise and Knowledge Transfer/Service (to the scholarly or cultural community), being more sensible than your colleagues, being more sensible than your students, trying to remain a rounded human being and a committed intellectual…
Probation as a framework
· Induction (did it have a follow-up?)

· Training programmes for new academics 

· Staff Handbook (is there one? where is it? are there more than one? are they complementary, or contradictory?) 
· Being mentored

Managing workloads

· You

· Your students

· Your unit
· Workload allocation models: http://www.ucml.org.uk/wokrshop_archive.html [sic]

· Survival Guides

· The Researchers' Survival Guide at http://www.ucu.org.uk/index.cfm?articleid=3228
Performance and Development Reviews and Continuing Professional Development

· Peer review processes

· University’s duty of care and provision
· Contractual obligations (and your original job spec.)
· Your own resources

· Agreed outcomes

· Formal planning/mutuality and collegiality
· Critical friends and arms-length advisors

· Reflective practice (yours)

· Reflective practice (your unit’s)

· self-assessments, reviews, 5-year plans, grand schemes, visions…
Research

· Your priorities

· Your unit’s and university’s priorities

· RAE > REF (Research Excellence Framework)

· The official story: http://www.hefce.ac.uk/research/ref/
· Being strategic, maintaining integrity

Next steps:
(If not already done so)
Join
· The union (see UCU link, below)

· Relevant subject association/s
· Directory of UK Subject Associations and Learned Societies 
in the Humanities and Social Sciences at: http://www.britac.ac.uk/links/uksahss.asp?

· The Higher Education Academy: http://www.heacademy.ac.uk/ourwork/professional/snas
Consult
Key sites:

· AHRC, Arts and Humanities Research Council: http://www.ahrc.ac.uk/Pages/default.aspx
· HERO, Official online gateway to Higher Education and Research in the UK, (Inside HE): http://www.hero.ac.uk/uk/inside_he/index.cfm
· UCU, University and College Union: http://www.ucu.org.uk/index.cfm
· UCML, University Council for Modern Languages: http://www.ucml.org.uk/
· Your own institution’s staff development and HR/Personnel pages 

Update
Your CV (in line with your institution’s requirements for presentation)

Any reflective logs/diaries/skills checklists

Your mentor or reviewer, frequently, informally, but insistently

