Cambridge, 10 July 2007

SWOT Analysis

How can I implement a Junior CULP scheme in my institution / community?

A. A quick scan of the internal and external environment is an important part of the strategic planning process. Environmental factors internal to a project can usually be classified as strengths (S) and weaknesses (W), and those external as opportunities (O) or threats (T). Such an analysis is referred to as SWOT analysis. It provides information that is helpful in matching the available resources and capabilities to the environment in which they are operate.

B. Please choose one HE institution and do a SWOT analysis.

	STRENGTHS


	WEAKNESSES

	OPPORTUNITIES


	THREATS




C. What steps will need to be taken to implement such a scheme?

D. What would be the required time-frame?

E. How can CiLT best assist you in establishing such a scheme?

