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	Abstract

	Avoiding under-achievement (not just failure) in international students through appropriate recognition and integration contributes to the growth in international student numbers, creating a multi-cultural campus and opportunities for international experience.  Intercultural interaction, in and out of the classroom, does not, however, develop naturally (De Vita, 2005).  We must develop the capability in international students to enable interaction and develop the appropriate international capability in UK students.  International student orientation processes and traditional UK student induction have been reviewed in this light and the curriculum now incorporates some elements of cross-cultural competence teaching.  Further, a number of co and extra curricula projects have been introduced to better facilitate intercultural interaction.  Submitted: July 2006. Updated: November 2006



	Background – contextual issues giving rise to the initiative

	‘Tell us how to mix with UK people properly…because in fact there’s lots of barriers to get close to them, sometimes UK students underestimate international students’ capabilities’ (Source: UKCOSA, 2004, Bournemouth University Survey).
Tinto (1975) links student retention with the ability to integrate academically and socially. International students seek interaction with UK peers, desiring recognition and participation in an academic and social context, together with wanting opportunities to practice English and learn appropriate cultural behaviour for success in the job application process.  Though little research has been done into UK student attitudes in the UK there is evidence that intercultural sensitivity and language skills are highly sought by employers.  It was felt at Bournemouth University that more needed to be done to redress the potential imbalance between our international and home student populations to enable all our students both international and home to interact with each other and enrich each other’s perspectives (social) and in turn fulfil themselves in the future learning environment at Bournemouth University and for life (academic).  The responsibility for promoting meaningful intercultural interaction should be shared between academics in the classroom, through managed group work and creative approaches to assessment and, alongside, through creating social spaces in which students are encouraged to learn from each other. 


	Description of activity or initiative

	The activity in question is a series of extra and co-curricular ‘managed intercultural interactions’ including Student Ambassadors for the International Student Orientation Programme, the Crossing Cultures Project (CCP), a mentoring project designed to facilitate cultural transition, the English Conversation Club (ECC), a mentoring project designed to facilitate students’ transition into the world of work and internationalisation of the Peer Assisted Learning (PAL) project. 
Overall Aims of ‘managed intercultural interactions’:
Redress the potential imbalance between our international and home student populations by providing opportunities for meaningful intercultural interaction to enable all our students both international and home to:

· interact with each other and enrich each other’s perspectives (social) and

· fulfil themselves in the future learning environment at Bournemouth University and for life (academic).
Specific objectives for each separate project:

Student Ambassadors

· UK student ambassadors will work with current international students to support new incoming students and thus learn how to communicate better across culture

· UK student ambassadors will learn about the experience of entering and adapting to a new culture which will in turn increase their understanding of and empathy towards international students

· UK student ambassadors may extend their social network to include international students

· International students will have a chance to meet UK students which will help their transition to UK culture

Increasing the number of UK student ambassadors will hopefully provide more opportunities for intercultural interaction with both current international student ambassadors and new students entering Bournemouth University.  The Student Union support this by advertising the opportunity on their volunteering (HUB) website. 

Crossing Cultures Project (CCP)

· UK student mentors learn about the process of transition from one culture to another from their international student mentees thus increasing empathy and understanding

· UK student mentors will learn how to better communicate across culture

· UK student mentors will learn about other cultures

· International student mentees will learn about UK culture and have a chance to practise their English

· Both mentors and mentees will have a chance to develop friendships

CCP is aimed at international undergraduate students entering the University for the first time and attending our International Students’ Orientation Programme. 

English Conversation Club (ECC)

· UK student mentors will learn how to better communicate across culture

· UK student facilitators will learn about other cultures

· International students will have the chance to learn about UK culture and practise their English in an informal space 

· International students will have the chance to learn about the UK job application process, towards gaining a work placement in the UK

ECC is aimed at 2nd year undergraduate students who will need to find a placement as part of their Sandwich degree at Bournemouth University.  This year, as the project was introduced as a pilot, the ECC was only open to a group of students on two particular programmes, all of whom happened to be Chinese.   The project was supported by the Careers Service and International Programmes (study skills and language support facility). 

Internationalising of Peer Assisted Learning (PAL)
· PAL leaders will learn about the issues facing international students studying in a different academic culture thus increasing empathy and understanding and improving problem solving strategies

· PAL leaders will be better equipped to successfully communicate across culture

· International students will benefit from their PAL leaders understanding the issues they face, giving them the confidence to approach PAL leaders for support, advice and encouragement in their academic studies, towards successful integration into the UK academic system

Peer Assisted Learning is now well established at Bournemouth University.  The majority of first year undergraduate programmes offer PAL.  PAL leaders are recruited from the 2nd year. The project is run by central Academic Services.  

 


	Evaluative comments

	Student Ambassadors 

Recruiting volunteer Student Ambassadors from the UK student population has been attempted for several years, we have simply increased our promotional activities to our UK student population, targeting returning exchange / study abroad students and students studying on programmes with languages or an international focus.  Each year the numbers of UK students involved increases.  The challenge remains how to entice students as volunteers.  International student ambassadors are easy to recruit, they are eager to help students who will be in the same situation they found themselves in the previous year and want to ‘give back’.  The main incentive for UK students is that involvement as an ambassador can be added to a CV as valuable intercultural experience.  All students are given comprehensive training including, cross-cultural awareness, culture shock and boundary setting.  Training with mixed groups of UK and international students is in itself an invaluable opportunity for diverse groups to learn from each other, explore issues of identity and challenge assumptions. 

Crossing Cultures Project (CCP)
The CCP is being introduced as a pilot this year for undergraduate students registered for our International Student Orientation Programme.  Each mentor will have a group of 5/6 mentees and will initiate contact pre-arrival via e-mail.  On arrival students will meet and arrange a series of six, hour long weekly sessions in which certain aspects of British culture are covered, including slang, travelling around the UK, the media, shopping and pub culture.  As above, a comprehensive (and obligatory) training day included exploration of other cultures, one’s own identity, communication strategies and relationship management which proved insightful to both trainers and trainees.  CCP mentors are paid a nominal sum to attend the training and facilitate sessions.  The International Student Support budget currently pays for this.  The project will be evaluated late in the autumn term and, if successful, opened up to all new international students.  This will obviously have budgetary implications. 

The English Conversation Club (ECC) 
The ECC was introduced as a pilot project in Spring Term 2006 for a group of Chinese students looking for placements as part of their Sandwich degrees.  Facilitators met with groups of four students with whom they practised speaking English in an informal space around a number of themes related to finding work and successful integration into the work place.  The project was enjoyed by the facilitators who commented on the amount they had learnt about Chinese culture and their own cross cultural capability and was well received by the Chinese students who appreciated the chance to practise their English and meet with UK students.  Their comments suggested they would have preferred mixed groups and would have liked a longer programme.  Unfortunately, the Chinese students in question still failed to find placements 

As above, ECC facilitators are paid a nominal sum to attend training and facilitate sessions.  The International Student Support budget pays for this.  For Academic year 2006/7 the ECC will be opened up to other students looking for placements and may run during both the Autumn and Spring Terms during the next Academic year.
Internationalising PAL

For the first time this year, cross cultural competence has been included in the training of PAL leaders and a comprehensive section on teaching international students included in their information packs.  PAL leaders will also be invited to take part in ‘Introduction to Academic Life’ sessions during our International Students’ Orientation Programme.  An evaluation will be carried out to ascertain whether such interaction has had an impact on their PAL experience.  The PAL programme will be monitored for the first time to assess how often the scheme is used by international students and how it is received.  PAL leaders are paid from a central budget and PAL has been rolled out to the majority of undergraduate programmes across the University.


	Advice to others

	UK student ambassadors.  Ideally there would be more collaboration with the Student Union on recruiting and training and disseminating the benefits of being an ambassador.  
CCP.  As this is a pilot, it is difficult to ascertain how successful the project will be.  It was difficult to recruit large numbers of UK students despite CV and pay incentives.  Hopefully, the programme will grow as it becomes established.  We have decided to structure meetings around cultural themes.  The success of content, UK student commitment and international student attendance will all need to be monitored and evaluated closely.  Money that was previously spent on social events designed to promote cross-cultural interaction has been diverted to support this project, having had little success with parties and various. 

ECC.  Evaluation suggested that mixed groups of students would be better for discussion in English.  Students also felt they wanted sessions to begin earlier in the year if they were to improve their fluency in English.  We had problems engaging the Chinese students to begin with.  It is difficult to promote ‘value for time’ with no evidence of success.  Many students chose not to attend.  This has forced us to address issues of engagement with Chinese students across the institution.  Those students that did attend found the ECC to be beneficial; they attended the majority of sessions.  

The support of the Careers Service was a given having analysed the numbers of (particularly) Chinese students who were not finding placements in the UK.  The International Programmes group helped with resources for training and supporting students in facilitating conversation classes.  If this programme expands, the International Office will need to bid for central funding. 

PAL.  Academic Services were supportive, immediately recognising the benefits of addressing international student issues within the wider scheme. 


	Reflection/any other comments

	Since this case study was submitted in July 2006, several further evaluative comments can be made.

The Crossing Cultures Project was taken up by very few international students.  Evaluation is ongoing to ascertain the reasons behind this.  It may be that for entry September 2007, a peer pairing scheme is better integrated into the period of orientation itself, when students have time to meet and spend time together.  The main focus of orientation for many of our students is meeting people and forming social networks.  

A series of debates on the ‘international classroom’ were held with PAL leaders as part of their initial training which were positively received.  Many had never considered the issues faced by international students and admitted to being fearful of cross-cultural interaction for fear of causing offense.  Subsequently the International Student Support Team have run an experiential cross cultural workshop (Bafa Bafa) with 25 of the PAL leaders.  As a result several of the PAL leaders have asked us to repeat the exercise with their class groups and the Student Union have requested we do the same for their PDP based project ‘Be a Better You’.  PAL leaders have contacted us for advice when dealing with issues specific to international students.  Many have agreed to be interviewed for a current piece of research analysing UK students’ attitudes to and perceptions of international students.  Further, many have decided to frequent ‘Global Café’ a weekly social space offered by Chaplaincy to allow all students to meet and talk which has, until now, been used primarily by international students. 

Tapping into this established and very successful learning support scheme has enabled us to facilitate thought and debate, opening up the issue of interaction across culture and introducing the international student experience to a wide range of students.

Recruitment of English Conversation Club facilitators is ongoing.

New development:

‘Global Cinema’ a weekly film showing owned by the International Office and Global Perspectives Group has also been opened up to the students; an opportunity has been created to enable a mixed group of UK and international students to work closely on an agenda they are passionate about; film.  The ‘Global Cinema Group’ is currently working together to decide on the programme for next term and a series of linked events, including ‘film and food’ nights and ‘films into Schools’.  This is encouraging positive intercultural interaction towards achieving a shared objective, the development and success of ‘Global Cinema’.

Hopefully the attempt to ‘package’ individual extra and co-curricular projects under the umbrella ‘managed intercultural interactions’ will give added weight to such initiatives, towards opening up these and other opportunities across the institution, with the support of all.  I hope it leads to further exploration and development of activities in the classroom designed to facilitate meaningful intercultural interaction. 


	Further details [urls; relevant references/publications; alternative contact names]

	De Vita, G. (2005). Source: Carrol, J. and Ryan, J. (Eds), 2005 Teaching International Students – Improving Learning for All London: Routledge

UKCOSA (2004) International Students in UK Universities and Colleges, Broadening Our Horizons, Report of the UKCOSA Survey.
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